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City of Hardeeville
2008-2009 Budget Executive Summary

Revenues

The City of HardeevilleÕs annual budget includes the General Fund and four Special
Revenue Funds for local hospitality and accommodation taxes and state accommodation
taxes. For Fiscal Year 2008-2009, the City is proposing an annual budget in the amount
of $6,002,720. This results in a 7.7% decrease from the previous fiscal year budget of
$6,502,852.

Key assumptions:

¥ The rate of property taxation will remain the same from the prior fiscal year at
153 mills which will result in property tax revenues of $1,220,000.

¥ The Sales Tax Credit Factor applied to the municipal property taxes has been
adjusted to .001509 to compensate for the Local Option Sales Tax revenue that
the City collects from the State of South Carolina.

¥ Property tax revenue continues to be the main source of revenue for the city, it
composes 21 % of the CityÕs total budgeted revenue.

¥ The next largest source of revenue for the City of Hardeeville is Development
Agreement fees which are not expected to increase over the next fiscal year.

¥ Business License fees which make up 12% of the cityÕs budget are expected to
decrease from $920,000 to $750,000 in the proposed budget for 2008-2009.

¥ The City of Hardeeville anticipates collecting $350,000 in police fines after the
State of South Carolina and the Victims Advocate portions have been submitted
to the appropriate agencies.

¥ Due to the acquisition of the Cherry Point fire station, the City of Hardeeville will
now collect $445,000 in Mutual Aid Agreement funds from Jasper County in
periodic installments over the 2008-2009 fiscal year.
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City of Hardeeville Fiscal Year 2008-2009 Budget
Revenues

FY FY
2007/2008 2008/2009 %

Budget Budget Increase/(Decrease)

Taxes  $     1,220,000  $     1,267,500 4%

Vehicle Taxes  $          46,300  $          60,000 30%

Personal Property Tax  $                 -  $        300,000 N/a

Delinquent Taxes  $          10,000  $          20,000 100%

Discount LOST  $        300,000  $        290,000 -3%

LOST Revenue  $        100,000  $        100,000 0%

Homestead Exempt.  $          25,000  $          25,000 0%

Franchise Fees  $        225,000  $        225,000 0%

Motor Carrier  $          11,500  $          12,000 4%

Business License  $        920,000  $        750,000 -18%

Aid To Subdivisions  $          58,000  $          60,000 3%

Fines, Fees & Forfeitures  $     1,250,000  $        350,000 -72%

Police Misc Charges  $                 -  $               500 N/a

Hospital  FILOT  $        250,000  $        215,000 -14%

Planning Permits  $        310,000  $        255,000 -18%

Building Permits  $        350,000  $        415,200 19%

Recreation Registration  $            5,000  $            5,000 0%

Recreation Rentals  $               500  $            2,000 300%

Hospital ITC  $          60,000  $          90,000 50%

State A-Tax  $          30,000  $          30,000 0%

Transfer from Local A/H Tax  $          33,520  $          33,520 0%

Transfer from Victim Witness  $          55,000  $          55,000 0%

Interest  $            1,382  $                  - -100%

SRO Revenue  $          58,050  $          55,000 -5%

Highway Safety Grant  $          38,600  $          12,000 -69%

Rescue Service Reimbursement  $          20,000  $                  - -100%

Mutual Aid Agreemenet  $        195,000  $        445,000 128%

Lease Payment-Fire Truck  $          80,000  $          80,000 0%

Development Agreements  $        850,000  $        850,000 0%

TOTAL REVENUE  $6,502,852  $6,002,720 -7.7%
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Other Key Assumptions

Organizational Changes

In the 2008-2009 Fiscal Year, the City of Hardeeville merged Public Works with the
Recreation Department. The City deemed that it would be more efficient to have one
Director and one expenditure budget for both of these departments. Public Safety will be
separated into Police and Fire departments each having its own Chief to oversee the
operations of the two departments. In an effort to reduce costs, City Council will be
outsourcing the engineering function, negating the need for an engineering department.
Another organizational change that began mid-year in the previous fiscal year budget is
the creation of a Permitting Department to better manage the increasing volume of both
building permits and business licenses.

Staffing

Additions to staff in Fiscal Year 2008-2009 include three new firefighters to help service
the Cherry Point fire station and to provide increased shift coverage for the existing city
limits. The Police Department will add two new patrol positions in order to add officers
to existing shift rotations to better protect the citizens and businesses, as well as tourists,
in the Hardeeville area. The City is able to fund these new positions from police fines and
the increased funding from the Intergovernmental Agreement with Jasper County.

Expenditures

The City of HardeevilleÕs budget is decreasing by 7.7% in the 2008-2009 Fiscal Year
compared to the 18.6% increase that occurred in the prior year budget.

Key Assumptions:
¥ A large portion of the decrease in expenditures was achieved by eliminating the

second Assistant City Manager position, the vacant Planner I position, and by
outsourcing the engineering function. As a result the CityÕs overall payroll budget
decreased 3.6% from $2,705,019 in last yearÕs budget to $2,635,737 in the
proposed Fiscal Year 2008-2009 budget.

¥ A lease-purchase payment for the new building that the City is acquiring to house
the Growth Management departments

¥ The City of Hardeeville has also included a contingency line item in the City
Council budget in the amount of $378,982. This can be used at the CouncilÕs
discretion for any necessary items or to be reserved for the CityÕs contingency
account.

¥ In addition, the CityÕs 2008-2009 budget includes money for additional fire
equipment for the new firefighter positions and some new grounds maintenance
equipment for the Public Works/Recreation Department.
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City of Hardeeville Fiscal Year 2008-2009 Budget
Expenditures

FY FY
2007/2008 2008/2009 %

Budget Budget Increase/(Decrease)

Expenditures
General Government  $   1,194,954  $      821,478 -31%
Police  $   1,320,396  $   1,435,907 9%
Fire  $   1,033,440  $   1,109,139 7%
Public Works/Recreation  $      831,642  $      772,484 -7%
City Council  $      119,526  $      501,648 320%
Court  $      655,925  $      224,447 -66%
Planning  $      558,942  $      471,829 -16%
Public Information  $      145,787  $      149,310 2%
Economic Development  $      127,508  $      140,250 10%
Building Inspection  $      435,232  $      199,797 -54%
Permitting  $        79,500  $      176,431 122%

TOTAL
EXPENDITURES  $   6,502,852  $   6,002,720 -7.7%
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