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City of Hardeeville
2008-2009 Budget Executive Summary

Revenues

The City of HardeevilleOannualbudgetincludesthe GeneralFund and four Special
Revenud-undsfor local hospitalityandaccommodatiotaxesand stateaccommodation
taxes.For Fiscal Year 2008-2009¢he City is proposingan annualbudgetin the amount
of $6,002,720This resultsin a 7.7% decreasdrom the previousfiscal year budgetof
$6,502,852.

Key assumptions:

¥

¥

The rate of propertytaxationwill remainthe samefrom the prior fiscal year at
153 mills which will result in property tax revenues of $1,220,000.

The SalesTax Credit Factorappliedto the municipal propertytaxeshasbeen
adjustedto .001509to compensatéor the Local Option SalesTax revenuethat
the City collects from the State of South Carolina.

Propertytax revenuecontinuesto be the main sourceof revenuefor the city, it
composes 21 % of the CityOs total budgeted revenue.

The next largestsourceof revenuefor the City of Hardeevilleis Development
Agreement fees which are not expected to increase over the next fiscal year.
BusinesdLicensefeeswhich makeup 12% of the cityOsdudgetare expectecdo
decrease from $920,000 to $750,000 in the proposed budget for 2008-2009.
The City of Hardeevilleanticipatescollecting$350,000in police fines after the
Stateof SouthCarolinaandthe Victims Advocateportionshavebeensubmitted
to the appropriate agencies.

Dueto the acquisitionof the CherryPointfire station,the City of Hardeevillewill
now collect $445,000in Mutual Aid Agreementfunds from JasperCountyin
periodic installments over the 2008-2009 fiscal year.

Forfeitures, $350,000,
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City of Hardeeville Fiscal Year 2008-2009 Budget

Revenues
FY FY
2007/2008 2008/2009 %
Budget Budget Increase/(Decrease)
Taxes $ 1,220,000 $ 1,267,500 4%
Vehicle Taxes $ 46,300 $ 60,000 30%
Personal Property Tax $ - $ 300,000 N/a
Delinquent Taxes $ 10,000 $ 20,000 100%
Discount LOST $ 300,000 $ 290,000 -3%
LOST Revenue $ 100,000 $ 100,000 0%
Homestead Exempt. $ 25,000 $ 25,000 0%
Franchise Fees $ 225,000 $ 225,000 0%
Motor Carrier $ 11,500 $ 12,000 4%
Business License $ 920,000 $ 750,000 -18%
Aid To Subdivisions $ 58,000 $ 60,000 3%
Fines, Fees & Forfeitures $ 1,250,000 $ 350,000 -72%
Police Misc Charges $ - $ 500 N/a
Hospital FILOT $ 250,000 $ 215,000 -14%
Planning Permits $ 310,000 $ 255,000 -18%
Building Permits $ 350,000 $ 415,200 19%
Recreation Registration $ 5,000 $ 5,000 0%
Recreation Rentals $ 500 $ 2,000 300%
Hospital ITC $ 60,000 $ 90,000 50%
State A-Tax $ 30,000 $ 30,000 0%
Transfer from Local A/H Tax $ 33,520 $ 33,520 0%
Transfer from Victim Witness $ 55,000 $ 55,000 0%
Interest $ 1,382 $ - -100%
SRO Revenue $ 58,050 $ 55,000 -5%
Highway Safety Grant $ 38,600 $ 12,000 -69%
Rescue Service Reimbursement & 20,000 $ - -100%
Mutual Aid Agreemenet $ 195,000 $ 445,000 128%
Lease Payment-Fire Truck $ 80,000 $ 80,000 0%
Development Agreements $ 850,000 $ 850,000 0%
TOTAL REVENUE $6,502,852 $6,002,720 -1.7%
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Other Key Assumptions

Organizational Changes

In the 2008-2009Fiscal Year, the City of HardeevillemergedPublic Works with the

RecreationDepartment.The City deemedhatit would be more efficient to haveone
Directorandoneexpenditurebudgetfor both of thesedepartmentsPublic Safetywill be

separatednto Police and Fire departmentgachhaving its own Chief to overseethe

operationsof the two departmentsin an effort to reducecosts,City Council will be

outsourcingthe engineeringunction, negatingthe needfor an engineeringdepartment.
Anotherorganizationachangethat beganmid-yearin the previousfiscal yearbudgetis

the creationof a PermittingDepartmento bettermanagehe increasingvolumeof both

building permits and business licenses.

Staffing

Additionsto staffin FiscalYear2008-2009ncludethreenewfirefightersto helpservice
the CherryPointfire stationandto provideincreasedhift coverageor the existingcity
limits. The Police Departmenwill addtwo new patrol positionsin orderto addofficers
to existingshift rotationsto betterprotectthe citizensandbusinessesaswell astourists,
in the Hardeevillearea.The City is ableto fund thesenew positionsfrom policefinesand
the increased funding from the Intergovernmental Agreement with Jasper County.

Expenditures

The City of HardeevilleObudgetis decreasindy 7.7%in the 2008-2009Fiscal Year
compared to the 18.6% increase that occurred in the prior year budget.

Key Assumptions:

¥ A largeportion of the decreasen expendituresvasachievedby eliminatingthe
secondAssistantCity Managerposition, the vacantPlannerl position,and by
outsourcinghe engineeringunction. As aresultthe CityOverall payroll budget
decreased.6% from $2,705,019in last yearOdudgetto $2,635,737in the
proposed Fiscal Year 2008-2009 budget.

¥ A lease-purchasgaymentfor the newbuilding thatthe City is acquiringto house
the Growth Management departments

¥ The City of Hardeevillehasalsoincludeda contingencyline item in the City
Council budgetin the amountof $378,982.This can be usedat the CouncilOs
discretionfor any necessarytemsor to be reservedor the CityOscontingency
account.

¥ In addition, the CityOs2008-2009budgetincludesmoney for additional fire
equipmentfor the new firefighter positionsand somenew groundsmaintenance
equipment for the Public Works/Recreation Department.
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City of Hardeeville Fiscal Year 2008-2009 Budget

Expenditures

FY FY
2007/2008 2008/2009 %
Budget Budget Increase/(Decrease)
Expenditures
General Government $ 1,194,954 $ 821,478 -31%
Police $ 1,320,396 $ 1,435,907 9%
Fire $ 1,033,440 $ 1,109,139 7%
Public Works/Recreation & 831,642 $ 772,484 7%
City Council $ 119,526 $ 501,648 320%
Court $ 655,925 $ 224,447 -66%
Planning $ 558,942 $ 471,829 -16%
Public Information $ 145,787 $ 149,310 2%
Economic Development ¢ 127,508 $ 140,250 10%
Building Inspection $ 435,232 $ 199,797 -54%
Permitting $ 79,500 $ 176,431 122%
TOTAL
EXPENDITURES $ 6,502,852 $ 6,002,720 -71.7%
City of Hardeeville Fiscal Year 2008-2009 Budget
Expenses
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