CI T Y OF H A R DE E VI L LE
FISCAL YEAR 2018-19

AN N UA L R E P O RT

1

Table of Contents

Office of the Mayor 3

City Council 4
Office of the City Manager 5
Office of The Deputy City Manager 6
Office of the City Clerk 7
Human Resources 8
Grants / Projects 9

Office of the City Attorney 15

Police Department 16
Municipal Court 20
Fire Department 21
Public Works 28

Parks and Recreation 31
Planning and Development
Media
Finance
Contact Information

34
40
45
48

2

Office of the Mayor

Harry Williams
Mayor

According to U.S. Census estimates for 2018, Hardeeville is the fastest
growing municipality in South Carolina since 2010; up 114% and now 6,500
souls. Single family home permits were up a whopping 77% in 2018 and 2019
is on pace to exceed 500 new homes! The new amenity center at Margaritaville
is under construction and sales are rising along with the building. Phase One
of the loop road at East Argent is nearing completion thus clearing the path to
the first homes in that area and a new housing development was approved
near Pine Arbor Rd. This development, to be known as Millstone Crossing,
will add 650 new homes to be built by Landmark 24 of Savannah and will be
priced in the range of $175,000 -$200,000.
On the industrial side, good news arrived in River Port as North Signal
Capital purchased 500 acres and will invest $250M in the next 10 years,
bringing thousands of new jobs. The Hardeeville Commerce Park continues
to march forward as Hardeeville received two important grants for
infrastructure.

One grant is for $500,000 from the SC Rural Infrastructure Authority, and one is for $1.9M from the U.S.
EDA. The two grants will enable the City to bring water, sewer, cable and a road throughout the complex,
bringing new industry and new jobs.
Commerce continues to grow as a new Car Wash opened on Hwy. 170, Starbucks broke ground on Okatie
Center Drive, and Taco Bell began construction near Exit 8. In the world of health care, Okatie Pines
Retirement Center, Coastal Carolina Hospital’s stand-alone Emergency Center, and Beaufort Memorial’s new
70,000 square foot medical center all broke ground in 2018-19. Each of these businesses will bring new
services and new jobs.
The City building program continues as City Hall completed renovations in the Spring and the new Fire
Station marched toward a late summer opening. In old City Hall, the new Visitor’s Center opened and Jasper
County opened satellite offices one day a week.
The City added two new positions as the demands on the staff grow with the population. Deputy City
Manager Mr. Matt Davis joined the City in January and Mrs. Emily Meador was promoted to Deputy City
Clerk. Also new is a 1,330-acre Conservation Easement donated to the City by Inland Capital and a master
plan will be developed to convert this natural wonder into a passive recreation center.
The City Council voted to reduce taxes for the 8th straight year and appropriated budgets for a new dog park,
a new playground, refurbishing the basketball courts and adding a roof with fans, and a new Veteran’s
Memorial. Your Council, consisting of Mayor Pro Tem John Carroll, Councilman Mike Sweeney,
Councilman David Spisso and Councilwoman Carolyn Kassel, is committed to this combination of lower
taxes and higher services as the City’s revenue increases from economic development.
This is the Starship Hardeeville! The adventure continues!
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City Council

Harry Williams
Mayor

June 2016 - present

Carolyn Kassel
Council Member
June 2016 - Present

John Carroll

Mike Sweeney

June 2016 - present

December 2011 - Present

Mayor Pro-Tem

Council Member

David Spisso

Council Member June 2016
- Present
(Council Member since 2014)

Current Council (from left to right): Carolyn Kassel, David Spisso,
Mayor Harry Williams, Mayor Pro Tem John Carroll, Mike Sweeney
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Office of the City Manager
Hello! I am honored to present the City’s Annual Report for the 2018-19 Fiscal Year. This Annual
Report is required by the South Carolina Code of Laws Section 5-13-90, and it provides a comprehensive
review of the City’s achievements and successes for the past Fiscal Year. I hope you enjoy this Annual
Report, and I look forward to receiving your comments. You can email me at
mczymbor@hardeevillesc.gov with your feedback, stop by City Hall if you would like to meet in person,
or call me at (843) 784-2231.

Michael J.
Czymbor

The City Manager is the chief executive officer and head of the administrative branch of the municipal
government and is responsible to the municipal council for the proper administration of all affairs of the
municipality. The City Manager appoints employees of the municipality and sets the salaries of such
employees and, when necessary for the good of the municipality, removes any appointive employee. The City
Manager prepares an annual budget, submits it to the municipal council and is responsible for its
administration after adoption. Additionally, at the end of each fiscal year, a complete annual report on the
finances and administrative activities of the municipality for the preceding year is prepared and submitted to
the council. The City Manager keeps the municipal council advised of the financial condition and future needs
of the municipality and makes recommendations as may seem to him desirable.
Hardeeville continues to grow at a heightened pace as the population grew by 121% from July 2010-July 2018
with the latest census reported population at 6,515. The City permitted 368 new homes in 2018 and is
projected to issue 550 by the end of 2019 with the yearly trend increasing thereafter for the next ten years. Our
conservative projections estimate that the City population will be 30,000 by 2028.
City officials in anticipation of this explosive growth have undertaken various strategic planning exercises to
ensure that the city is prepared to continue to provide the high level of public services currently enjoyed by our
residents. The strategic plan lays out a methodical process when new employees in all departments will need to
be hired, new trucks and vehicles purchased and when new facilities will need to be built to accommodate the
projected demand. The model also assigns costs as well as how all these improvements will be paid for. This
ten year plan is readily accessible on the City’s website (www.hardeevillesc.gov) and I would encourage anyone
to review it for additional information.
In order to assist me and the City Council in appropriately managing our growing and changing community,
the City Council authorized the appropriation of funds to hire a Deputy City Manager position as part of the
annual budget. The City conducted a nationwide recruiting process and selected Mr. Matthew Davis of
Frederick, MD. Mr. Davis possesses a Master’s Degree and over twenty years of local government experience
and has extensive experience in growth management, strategic planning and community development
experience. Mr. Davis will provide valuable assistance to the City Manager and will be managing the City’s
attainable housing program. Our attainable housing program’s aim is to attract quality developers to develop
workforce housing for our police and fire personnel, teachers, skilled trades and others who are looking for a
quality residence in our community.
The City continues to be financially stable and maintain healthy reserves. The City Council for the seventh
year in a row has lowered the City’s millage rate from 153 to 117. Despite the millage rate reduction, the City
continues to thrive and provide a high level of municipal services to our growing population, collectively, your
City employees continue to work hard every day to meet or exceed your service expectations.
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Office of the Deputy City Manager

Matthew
Davis

The City’s first Deputy City Manager Matthew Davis began
work with Hardeeville in January 2019. He comes from
Maryland and brings over 22 years of city planning and
administration experience with him. While still becoming
familiar with the City, Mr. Davis has been assigned certain
specific tasks. A major initiative is leading an Attainable
Housing Task Force to recommend specific policies and actions
that the City can take in order to encourage development of
said housing which will serve not only Hardeeville but the
entire region. The group is made up of developers and builders,
real estate professionals, housing lenders and non-profit
housing organizations. Recommendations are anticipated from
the group in the Fall of 2019. Leading a city-wide team to
update the Hardeeville website to be more easily navigable
across all platforms as well as visually appealing is another
project. Finally Mr. Davis is leading an effort to model future
growth and project future needs of the City by examining
various development scenarios. This is an all-encompassing
effort and will look at impacts on population, demographics,
traffic, environmental features, tax base implications and public
safety needs.
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Office of the City Clerk
The Office of the City Clerk is responsible for providing and facilitating the smooth
operation of the City Manager’s Office; handling inquiries; preparation of correspondence;
attending City Council meetings; taking minutes; and maintaining effective relationships
with multiple internal employees and external clients, citizens and community partners.

Lori Pomarico
City Clerk

“Fiscal Year 2018-19 saw many changes in staffing at the
City. We have grown from 85 full time employees to 93
and City Hall was “busting at the seams” which called for a
much-needed renovation. Over a 6-month period, 5 new
offices, 4 building inspector cubicles, a Planning/Zoning
conference room, a Permitting/Licensing/Planning/Code
Enforcement bullpen were added and City Hall was made
ADA compliant. Additionally, security has been ramped
up with keypad entry to all office areas and limited access
by non-employees. It is a “work-in-progress” and should
be completed by end of first quarter FY20.”

Responsibilities and Accomplishments
•Successfully vetted and promoted from within Ms. Emily Meador in March 2019 as
Deputy City Clerk
•City of Hardeeville representative for enrollment at MASC Annual Meeting July 19-22,
2018
•Attended City Council Retreat November 2018, and assisted in preparation of materials
•Assisted in the coordination and preparation of the Holiday Senior Luncheon, December
2018
•Deputy City Clerk coordinated a Citywide “Paper Shredding” event May 2019
•Coordinated with the project manager on City Hall Renovation

Activities
•22 Regular City Council Meetings
•3 Special City Council Meetings
•7 Workshops
•2 Budget Workshops
•2 Ordinances Passed
•48 Resolutions Adopted
•13 Proclamations

•10 Approved A-Tax Recommendations

•1 City of Hardeeville, Town of Ridgeland, Jasper
Council Joint Council Meeting
•1 Member was appointed to the Board of
Appearances
•5 Members were appointed to the Recreation
Advisory Commission
•2 Members were reappointed to the Planning
Commission
•1 Member was appointed to the A-Tax Committee

Emily Meador
Deputy City Clerk
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Human Resources
Human Resources interacts with employees and provides a working knowledge of policies,
procedures and practices enforced at the City of Hardeeville. Human Resources conducts
Employee Orientations and works with each individual employee to ensure they are
properly enrolled in the South Carolina Retirement System, Police Officers Retirement
System, as well as all other benefit enrollment.

Events and Accomplishments
•In FY18-19 staffing at the City of Hardeeville has grown to 93 full time employees
and 2 part time employees. The City hired 22 new employees; 15 staff separated
employment
•Open Enrollment of Benefits took place during the month of October
•The City of Hardeeville continues to participate in the Employee Assistance Program
•Employee Annual Performance Appraisals were completed January 2019
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Grants /Projects
Neil Parsons
Grants Administrator
Safety/Risk Management

Grants
City of Hardeeville uses external grant & loan funding sources to support innovative
projects and initiatives and to supplement existing revenues when possible and
appropriate. The development of city projects and the actual delivery of services require
an involved and comprehensive approach to funding including the utilization of Local
State and Federal funding opportunities.

For FY 2019, the City of Hardeeville received the following grant dollars to
move forward and implement projects, programs and services in which the
City has made a priority. Many of these grants were awarded in previous
years with funds being utilized or closed out

In total, the City of Hardeeville received a little over $1.03 million in
grant funding in FY2018/2019.
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Grants

CDBG - Drainage Project
The largest of the grant funded projects included
the CDBG funding for the Citywide stormwater/
drainage improvement projects. The total project
cost was $766,875.

The area of focus for the Project was centrally located in the City and
included portions of Carroll St, Boyd St, Martin St, Heyward St, Horton St,
Coburn Ln, Barker St, Barker Ct, Bush Ave, Ulmer St, Sunset Circle, Glover
St, and Simmons Ln. The proposed changes to the stormwater drainage
system will help prevent or reduce future flooding. Project scope include
restoring SCDOT drainage ditches and pipes to their prior intent, cleaning/
restoring the main ditch system between property, paving Glover Street with
storm drains, adding a drainage ditch at the end of Glover Street, and
replacing the storm pipes under roadways connecting the main ditch system
as needed.

City of Hardeeville Richard Gray Sports Complex
The City of Hardeeville received SC PARD funding that was
approved by Jasper County Delegation and administered
through SC Department of Parks, Recreation and Tourism
for improvements to be made to the Richard Gray Sports
Complex. Projects included design for a new community
park located in the center of the complex along with a new
scoreboard for the football/soccer stadium.
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Grants

The City of Hardeeville was also awarded the following
grants and will start receiving funds sometime in FY2020.

Hardeeville Commerce Park
*** City of Hardeeville was recently awarded a South
Carolina Rural Infrastructure Authority (SC RIA)
grant in the amount of $500,000 and the U.S.
Department of Commerce, Economic Development
Administration (EDA) awarded a $1.86 million grant
to make infrastructure improvements to the
Hardeeville Commerce Park. The City worked closely
and partnered with Lowcountry Council of
Governments (LCOG) and BJWSA to help secure the
EDA grant.
The Hardeeville Commerce Park is a 167-acre SC
Department of Commerce site certified park, located just
north of the I-95 Exit 5 interchange adjacent to US 17/
Whyte Hardee Blvd.
The purpose of the project is to develop the necessary
infrastructure including entrance, roadway and water/
wastewater in efforts of supporting eleven to fifteen new
and potential industrial/commercial businesses of
various sizes. Other than working closely with BJWSA
with the water/wastewater expansion to service the
commerce park, the City is working with other local
utility partners including Hargray and Dominion Energy
for possible solutions with fiber and connectivity along
with gas services.
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Grants

I-95 Exit 3 Interchange Project
The City of Hardeeville along with Jasper County worked to submit a funding
package and application for funding assistance from the South Carolina
Transportation Infrastructure Bank (SCTIB) for the new (I–95) Exit 3
Interchange and Parkway project. The total project costs are estimated to be
$82,463,073.
The funding proposal consists of a
SCTIB grant request totaling $28
million, a loan request from the SCTIB
in the amount of $28 million to be
repaid by Tax Increment Financing
(TIF), and other “local financial
support” worth $26.4 million. The
local contribution amounts to $54.4
million of the total project cost.
The goal of the Project is to create a
safe and efficient interstate access in
and out of new economic and
community development sites,
fostering economic growth and
regional connectivity. The project will
furthermore serve as a centralized hub
bringing together and advancing
intermodal activity, including adding
an additional connector of I-95 and US
17 both highways recognized on the
National Highway System, allowing
improved transportation of cargo on
trucks, freight trains and ships
establishing the much-needed
industrial growth and providing
increased skilled labor force for the
City of Hardeeville and Jasper County.

I-95 Exit 8 Interchange Improvements Project
The City of Hardeeville is working closely with Jasper County and
SC Department of Transportation in determining a project scope
and design for Exit 8 improvements.
The focus of Phase I of the project will include enhancing mobility
and improving the safety and security for the intersection of US
278, Medical Center Drive and Henry Moss Blvd. The project also
includes improving the safety and security near the interchange,
US 278 and the intersection along with making the area more
aesthetically pleasing with the addition of lighting, landscape and
wayward signage.
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Risk Managemnt

Safety and Risk
Management
In the FY 2018/2019, the City of Hardeeville continues implementing the framework of the SC
Municipal Insurance and Risk Financing Fund (SCMIRF) for general liability insurance and the
SC Municipal Insurance Trust (SCMIT) for workers compensation insurance. As part of these
programs, the City continues to further advance its Safety and Risk Management program. The
intent of this framework is to establish and implement safety, risk management and loss control
measures to provide protection of the City employees, public and private property, and members
of the public.
The primary goals of the framework are to eliminate or reduce the risk of any physical or
financial losses; to apply responsive claims management techniques to losses that do occur; to
protect the City from catastrophic losses, or an annual accumulation of losses, that would cause
financial hardship; and establish a Safety and Risk Management Committee to prevent and
manage any potential risks and reduce these potential losses.
Hardeeville Safety and Risk Management Committee:
Neil Parsons, Rhett Lott, Jeff Crosby, Joey Rowell, Bill Setto, Dan Gooding, Lou Novak, Tim
Blanchard, Raven Favor, Niema Walker, Amy Chester, Lori Pomarico, Jennifer Combs
Invitees include:
Michael Czymbor, Brana Snowden, Steve Camp, Sam Woodward, Juan Singleton, Nancy Gutierrez

The City of Hardeeville Safety and Risk Management Committee is comprised of
representation from each of the City departments to serve as the principle body responsible for
the directive and implementation of the Safety and Risk Management framework and its goals.
Mr. Parsons serves as Director of Safety and Risk Management and as Chair of the Safety and
Risk Management Committee and responsible for handling all insurance related processes with
both SCMIRF and SCMIT. Ms. Pomarico serves as the lead correspondent in all Workers
Compensation claims being filed on behalf of the City.

Committee Meetings:
August 9, 2018
November 1, 2018
February 7, 2019
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Risk Managemnt

Safety and Risk
Management
Safety and Risk Management Framework Activity and Statistics:
• 14 Workplace Inspections/Assessments
• 8 Annual Fire and Safety Inspections
• 22 staff have completed a total of 198 recommended safety and risk

management courses totaling more than 50 hours

Incidents General Liability/
Workers Compensation:
• 2019 FY Incidents General
•
•
•
•

2019 Incidents Workers
Compensation: 18 total incidents
Fire Department - 10
Police Department - 7
Media - 1

liability:
16 total incidents
Fire Department – 7
Police Department – 5
Public Works – 4

Special Note of Interest:
Hardeeville Safety and Risk Management Committee
worked diligently through FY 2018/2019 to satisfy
additional requirements of SMIRF and SMIT insurance
programs and as a result was awarded a 5% reduction on
premium costs of both programs.

2018 Annual Safety and
Risk Management
Committee Meeting

City Manager Michael J. Czymbor and
City Police Chief Sam Woodward were
honored for their contribution and
commitment to the Safety and Risk
Management framework.

Fire Chief Steve Camp and
Detective Jeff Crosby were
awarded as the team who
utilized the best available
resources to safety protect
their asset from loss or
damage.

Public Works Director Rhett Lott and
Planning/Code Enforcement Staff Dan
Gooding demonstrate hands-on, interactive
Safety and Risk Management training of how
to protect “your assets (Egg-sets)"
14

Office of the City Attorney
The City Attorney serves as the chief legal advisor to the City Council, City Manager and
all City departments, offices and agencies. The City Attorney represents the City in all
civil lawsuits filed by or against the City, handles a wide range of legal matters on behalf
of the City, and participates in all public meetings held annually. This is all done for the
residents of Hardeeville and its businesses and visitors, and to ensure that public meetings
are properly noticed and conducted in accordance with state law. The City Attorney
provides advice to city council and city staff on many legal issues including, but not
limited to: contracts, ethics and conflicts of interest, constitutional issues, labor and
personnel issues, parliamentary procedure, land-use and environmental law, open
meetings laws, public records requests, and also oversees any use of outside counsel.

Prina Maines
City Attorney

Mrs. Maines became the City Attorney for the City of Hardeeville
in June 2014. Prior to that, she served as an Assistant Prosecutor
for the Seventh Judicial Circuit of South Carolina, which included
Spartanburg and Cherokee County, and as a Staff Attorney for
the South Carolina Department of Education’s Office of General
Counsel. Maines received her Bachelor of Science degree and
Doctor of Jurisprudence from the University of South Carolina,
and has been licensed to practice law by the State Bar of South
Carolina since 2005, and the State Bar of Georgia since 2006.
Maines’ work has included prosecution, litigation, employment,
business, real estate, contracts, and federal and state compliance
matters. She was recognized as the 2012 recipient of the C. Bruce
Littlejohn Young Lawyer of the Year Award, and was selected and
graduated from the 2013 South Carolina Bar Leadership Academy.

During 2018, the City Attorney managed numerous civil lawsuits and has obtained
and works to obtain dismissals or favorable settlements in civil court cases. The City
Attorney also handled numerous public records requests and provided assistance
with drafting of many new ordinances and procedures for the City of Hardeeville in
order to keep up with and encourage the rapid economic growth occurring in the
City. The City Attorney also assisted with growing code enforcement, numerous
property acquisitions and the update to the city policy.
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Police Department
The Hardeeville Police Department is goal oriented, with a mission to prevent crime while working together
as a team. Defining our mission will help us maintain organizational capacity and effective team work. The
goals of our organization are determined and presented in our annual budget requests. Due to the price
increase with police technology more funding is needed to achieve these goals. Therefore, a five-year plan is
a vital necessity to the improvement of our professional organization.

Accomplishments:
•New

drone program was created and launched.

•3

new police vehicles with updated computers and cameras
were purchased.
•New

SUV was purchased for the new drug and article tracking
canine.
•Pfc.

Sam Woodward
Chief of Police

Stone received an award from the national interdiction
conference in Nebraska for largest street level MDMA seizure.
•Active

shooter awareness training was conducted at the
Hardeeville library with local pastors. Chief Chapman from
the Bluffton Police Dept. was the guest speaker.

2019-2020 Goals and Projects
•The Police Department is in development with Jasper County Sherriff’s office, Ridgeland PD and the

Bluffton PD in getting a Memorandum of Understanding signed for assisting other agencies with critical
incidents and crime.
•The Police Department is acquiring the latest and updated cameras systems and computers in efforts to

obtain better evidence and have faster access to information.

•The Police Department will be establishing long term districts throughout the city for a better quality of

service. This will happen through a faster response time by more officers patrolling while having increased
presence in the public.
•The Police Department will be hiring additional staff to accommodate the growth of the City.
•Working to outfit a citywide camera system.
•Working with Dominion Energy to help negotiate newer and brighter street lighting throughout the entire

city.

•Host the prescription pill turn in event quarterly.
•Feed the Hungry event on November 22nd
•Working on a MOU with the cities of Bluffton, Port Royal, Beaufort, and the City of Hardeeville for

Special Response Team training and Teamwork.
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Police Department

Community Oriented Policing

Cops, Kids, & Cones
Jenny Green Apartments

Mercy Circle Apartments

Branch Wood Apartments

Sunset Circle
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Police Department

2019 New Hire:
PFC. Bethany Hopkins
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Police Department

Annual Public Events Police
Appearance
•National Night
•Trunk or Treat
•Back to School

Out

Bash
•Summer Fun in the
Park
•Active Shooter
awareness meetings
•Unused Medication
Turn-in
•Battle of the Badges
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Court
The Municipal Court’s mission is to treat citizens equally, impartially and fairly in accordance
to the South Carolina Code of Laws, administrative authority given by South Carolina Court
Administration and the City of Hardeeville. It is also to be efficient, and to continue enhancing
the Court’s operational performances.

•
•
•
•
•
•
•
•
•

Total Traffic and Criminal adjudicated cases: 6,308
Total Arrest Warrants/Search Warrants issued: 298
Total Traffic and Criminal Bond Hearings Conducted: 875
As of June 30, 2019, 45 cases were pending.
Interacted on a quarterly basis with Jasper County Magistrates, Ridgeland Municipal
Judge and
Beaufort County Clerks on updates in the court system
Court Clerks and Judge attended several seminars related to the court system for
improvement
Jury Trials were conducted in the month of June 2019 clearing 90% of the pending
cases on the jury trial docket
$724,752.17 were collected in fines and fees from adjudicated cases, which were
disbursed on a month to month basis to the proper state agencies

April 2019, the court
welcomed Melissa Padgett
as the new Clerk of Court.
She has been working in
the court system since
2001. She has criminal,
traffic and civil court
experience and is excited
Melissa Padgett to work for the court and
the City
Clerk of Court
20

Fire Department
Our Mission is to protect the life and property of the citizens of Hardeeville through
education, fire prevention and the response of highly trained emergency personnel.

Steve Camp
Fire Chief

“The Hardeeville Fire
Department had another
progressive year. This annual
report will provide a brief
overview of the major
accomplishments and events that
have helped to increase the
effectiveness of the fire
department.”

Elliott DeBiase
Deputy Fire Chief

The Hardeeville Fire Department had another progressive year in fiscal year 2019.
This annual report will provide an overview of the most significant
accomplishments that the department made this year. We hope to continue to
grow with the city and provide an increasingly superior service to our residents.
In FY19 the department responded to 1837 calls for service. As you will see later
the majority of these calls are medical in nature. To better serve our citizens, this
year the department became a licensed EMT-Basic service provider with the South
Carolina Department of Heath and Environmental Control. This is only the
beginning of our plan to increase our Medical services to the citizens.
In this year’s report you will see we have some very talented and
committed members of our Fire Department. It is my pleasure to
serve as the Fire Chief to these exceptional members of the
Hardeeville Fire Department. Without them none of this is possible.
None of our accomplishments would have been possible without the
support of the Mayor and Council, City Manager, Staff, and Citizens
of Hardeeville. I would like to thank each of you for the support you
have given to Hardeeville Fire Department.
Hardeeville Awaits,
Steve Camp

Joey Rowell
Assistant Fire
Chief
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Fire Department

Fire Prevention Bureau
Fiscal Year 19 was a very busy year for the Fire Prevention Bureau. There were many great accomplishments for
the division. FY 19 was one of the busiest years for new construction in the city. Working alongside the Planning
and Development Department, we reviewed site plans, architectural plans, and inspected many residential and
commercial occupancies. Through our prevention efforts, every school in our community was taught fire
prevention. CPR and Fire Extinguisher training was delivered to our community. Many Public Safety
Announcements went out over social media as well as HTVN with positive responses. We were able to add six
more Car Seat Technicians to the department. Through these efforts we had zero fire fatalities in the City of
Hardeeville in FY 19.
•Completed the Juvenile Fire setter Interventionist Program
•Many CPR/AED Classes taught throughout the City
•Many Fire Extinguisher Classes taught throughout the City
•Attended/Spoke at Many Public Education Events
•FY 2019 was the busiest year with New Construction for the Fire Marshal’s Office
•Got 6 more personnel from the fire department certified as Car Seat Technicians
•Hosted a Code Enforcement Meet and Greet
•Partnered with Parks and Rec to help with City events
•Fire Marshal completed building certifications to become a Combo Building
Inspector through ICC and LLR.

Training Division
The City of Hardeeville Fire Department prides itself on our Training Program. While we only respond to approximately
1700 incidents annually, we are constantly preparing for the next incident, seeking self-improvement, and placing more
challenges on our team to ensure we are prepared to serve our citizens when they call.
The Department of Homeland Security defines prepared as personnel who are equipped and trained. The training
division worked last year field testing multiple pieces of equipment, which in turn allowed our Operations Division to
purchase the most adventitious equipment for our crews. Our crews are prepared, equipped, and trained to respond to a
variety of different emergencies to include Fires, Vehicle Accidents, Water Rescue, Technical Rescue Incidents
Machinery Rescue, Hazardous Material Emergencies, Acting Shooter Events, and Medical Incidents.

The Training Division has also influenced other areas of the City to
perform interdepartmental training. We hosted Axioms of Leadership,
which allowed all City leadership to come together for 16 hours and
work on team building. The team can accomplish anything, and our
team is ready.
We hosted Texas A&M or TEEX and held a Readiness Training
Preparedness Planning course which educated and trained City
Leadership on the enter workings of our Emergency Operations Center
and evaluated our Emergency Operations Plan
These training opportunities increased our performance during Hurricane Dorian.
The Training Division logged 8,928 hours of training from July 2018-June 2019. Below are some of the
accomplishments of our personnel that goes above and beyond daily training:
•Ten personnel reached the level of Swift Water Rescue Technician
•Eight personnel attended Disaster Search Training
•Six personnel enhanced their Hazardous Material Response skills
•Seven personnel trained on lifting and moving heavy objects
•Driver Training was completed for all Fire Department personnel
•Continuing Education on Medical Training to include CPR for all City employees was completed.
•All personnel attended mutual aid fire training with Bluffton Township Fire District.
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Fire Department

We also hosted several South Carolina Fire Academy classes in our new training room at HQ which allowed
local fire departments to attend and increase the skill set of several agencies in the Low County.
The City of Hardeeville is growing. The needs of our citizens are changing. The Training Division and our
field personnel are working tirelessly every day to ensure when you dial 911, you have a competent, capable,
equipped, and well-trained crew on the way to mitigate your emergency. We take our job seriously and will
work hard to ensure you have the best service available.
Sincerely,
Leonard Childs, Chief of Training

Highlights/Accomplishments:
The Fire Department accomplished many things during the 2018-19 year:

Became a licensed EMT-Basic provider through
DHEC
•3 cardiac arrest saves due to early defib with AED
•Live Fire Sprinkler Demonstration
•Joint Active Shooter Training with Police and EMS
•Hosted the Hearts and Soles 5K and the Mingle with
Kris Kringle Fundraisers
•Hosted a County Wide Smoke Alarm Blitz
•Hosted a Child Safety Seat Inspection Event
•2nd Annual Public Safety Night
•Assisted HPD, SLED, ATF, FBI with Arson
Investigation that lead to an arrest from the Knights
Inn Fire
•6 additional personnel certified as Car Seat
Technicians
•New landscaping and irrigation at Station 83
•Partnered with the Hardeeville/Ridgeland Schools
to teach the Stop the Bleed Program
•

23

Fire Department

Station 81 Heat Map

Heat Maps

Station 83 Heat Map
A heat map is graphical representation of data using colors to indicate the level of activity,
usually using darker colors to indicate low activity, and brighter colors to indicate high
activity. Our heat maps indicate the number of responses in a geographical area during the
last year. The red indicates more responses, while green is fewer.
Coverage area is the area immediately served by a fire station. The coverage area is where
that station responds to for any calls in that area.

Station 82 Heat
Map
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Fire Department

The Hardeeville
Fire Department
is comprised of:

1 Fire Chief
1 Deputy Fire Chief of Operations
1 Assistant Fire Chief of Fire Prevention and Public
Education
1 Battalion Chief of Training
3 Shift Captains
6 Lieutenants
9 Engineers
9 Firefighters

Purchases:
•16 Self-Contained Breathing Apparatus
•32 SCBA cylinders
•SCBA Compressor for Station 81
•2 New multi gas monitors
•6 new combustible gas detectors
•6 new hot sticks
•Second structural firefighting hood for all
personnel for cancer prevention
•Raised enough money to place 3 new AED’s
in Police vehicles

Promoted:
1 to Deputy Chief
1 to Assistant Chief/Fire
Marshal 1 to Battalion Chief
of Training 1 to Captain
1 to Lieutenant
1 to Engineer
Hired 2 personnel
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Fire Department

26

Fire Department

Community Outreach
& Training
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Public Works
The Public Works Department is dedicated to maintaining and enhancing the appearance
and operations of the City to enrich the quality of life for our residents and our visitors, and
to encourage investment and growth within the City.

Over the past year the City of Hardeeville Public Works Department
continued to improve reflecting the growth and development within
the City. The department strives to enhance the appearance and
functionality of the City and to better the quality of life for its
residents, all while being fiscally responsible. Increased growth
within the City has stretched our small department more than ever
before and the staff of the Public Works Department has risen to
meet the challenge.

Rhett Lott

Public Works Director
The Hardeeville Public Works Department consist of 12 full time employees and is responsible
for maintaining approximately 30 miles of public right-of-way, drainage canals, and ditches and
55 acres of City grounds/recreational spaces along with approximately 86,400 square feet of
City buildings. Along with maintenance activities, the Public Works Department also performs
grant administration, project management, construction, and mosquito control services for the
city.

Mike Pomarico
Operations Manager

Bill Setto

Maintenance Supervisor
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Public Works

Numbers and Statistics
•Right-of-Way Maintenance
•Includes Mowing, Weed-Eating, Litter Pick-Up, Ditch and Pipe Maintenance
•Approximately 30 Miles of Roadway
•15 Miles of Arterial Roads (i.e. US 17 & 278, SC 46)
•7 Miles of Primary Collector Roads (i.e. John Smith, Pine Arbor, Frontage Roads)
•8 Miles of Secondary Roads
•Storm Drainage System Maintenance
•2 Stormwater Pump Stations
•4 Stormwater Management Ponds
•20,000 Linear Feet of Drainage Canals
•Grounds Maintenance
•All City Owned Facilities
•Jasper County Council on Aging (Senior Center)
•Jasper County Magistrate Court
•Hardeeville Library
•New Public Works Facility
•Building Maintenance
•All City Owned Buildings
•HVAC and Electrical Maintenance and Minor Repairs
•Painting
•Pest Control
•Minor Building Modifications

Highlights/Accomplishments
• The Hardeeville Public Works Department continues the trend of growth in the City and the region;
over the past year Public Works has: completed construction of water and sewer service to the
Hardeeville Commerce Park; completed renovations of the “Hargray Building” and Police
Department; completed expansion of the Hardeeville Municipal Court; began construction of new
Hardeeville Fire Station 81; continued design of a new 50,000 square foot Indoor Recreation Facility;
completed construction of the Focus Area 2 Drainage project; began design of a new entrance
roadway to the Hardeeville Commerce Park; and began the process of developing a Regional
Stormwater Standard and Design Manual as part of the Southern Lowcountry Regional Board.
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Public Works

Projects
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Parks and Recreation
The MISSION of the Hardeeville Parks, Recreation & Tourism Department is to provide enriching
and diverse leisure opportunities to its citizens through inclusive parks, open spaces, facilities,
programs and cultural resources promoting the City of Hardeeville as a desirable place to work,
live and play.
The City of Hardeeville Parks, Recreation and Tourism Department has two full-time staff members:
Jennifer Combs, Director, and Brittany Thomas, Programs and Events Manager. With the expected
growth of the City, the Parks, Recreation and Tourism Department strives to provide new and innovative
programming, events, and amenities to meet the needs of our growing and diverse population.
Partnerships and volunteers are vital to the completion of our mission and goals. Parks, Recreation and
Tourism is always looking for volunteers for our programs and events. If you have an idea for a new
event, thoughts on how we can improve, or simply want to lend a helping hand, we would love to hear
from you! Call us 843-784-2231 or stop into our offices located at 1612 Plantation Drive.

Jennifer Combs,
CPRP
Parks & Recreation
Director

Ms. Combs has hit the ground running in her first year as
the Director of Hardeeville’s Parks, Recreation and
Tourism Department. Her leadership and vision has
helped bring about many new and exciting developments
to the department. She has been working diligently to
bring new recreational opportunities to the community of
Hardeeville including the acquisition of 1330 acres of the
East Argent Conservation Easement, finalizing a budget
for the new Recreation Center and moving the project
towards implementation. She has also brought new
events to our community and added several new
partnerships that help to provide programs and services
centered on quality of life for our community.
Jennifer is dedicated to this community and it’s easy to see
her passion for recreation with the many planned and
approved improvement projects including resurfacing the
basketball courts and adding a covered shelter, new
playgrounds, a new dog park and more. She also began
work on establishing a Master Plan of the Richard Gray
Recreation Complex Park. The Park is in need of many
upgrades and improvements for our community. The
Master Plan will help provide a roadmap over the next
15-20 years in the park.

Brittany Thomas

Programs &
Partnerships Manager

Miss Thomas has been working hard to bring events to the community this past year. She has brought new
community involvement to events such as Trunk-or-Treat, Youth Fishing Rodeo, and the Screen on the Green
program. She is also providing athletic programs for our community youth including soccer and basketball.
Our Fall Youth 16U Soccer Team played in the state soccer tournament in Charleston, SC and swept the
tournament bringing back the big WIN for Hardeeville. Brittany’ passion for PRT is evident with her
dedication to all of the department’s events this past year. She has a passion for the outdoors and fitness and
has plans to continue bringing new programs and events to our ever growing community in addition to
increasing the current events and programs in place. Her goal is to bring more people in our community
together to enjoy all recreation has to offer in this wonderful city.
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Parks and Recreation

July 2018

Nature Camp

August 2018

Fill the Bus Campaign
Back to School Bash

September 2018

Fall Youth Soccer Program

October 2018

Fall Youth Soccer Program
Trunk-or-Treat

November 2018

Fall Youth Soccer Program
Battle of the Badges

December 2018

Christmas Tree Lighting
Senior Citizen Luncheon
Santa’s Toybox Campaign

January 2019
Youth Basketball League

February 2019
Youth Basketball League

March 2019
Screen on the Green

April 2019
Easter Egg Hunt

May 2019

Screen on the Green
Youth Fishing Rodeo
National Tourism Week

June 2019

4th off Main
National NRPA GAME ON
Nature Night
Family Fun Game Day
Water Throwdown
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Interns & Partnerships
The Parks, Recreation & Tourism Department proudly employs interns each
semester to assist with all areas of operation. This summer we had three interns,
pictured below.

Cole Chambless,
Georgia Southern University

Shelby Taylor,
NC State University

Shawn Monday,
Louisiana State University

The City of Hardeeville partners with the following
organizations to bring more programs to the Hardeeville
citizens.

Bluffton/Hardeeville Barracudas Football
and Cheer Organization
University of South Carolina Beaufort
“USCB”
Tormenta FC
John Paul II Catholic School
Jasper County Parks and Recreation
Jasper County Chamber of Commerce
Hardeeville Elementary & Middle Schools
Royal Live Oaks Academy
Beaufort-Jasper YMCA of the Lowcountry
Agape Family Life Center
Creative Church
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Planning and Development
Our mission is to provide professional advice and technical expertise to elected
officials, appointed boards, and commissions, City departments and citizens, to assist in
understanding and addressing key community issues and priorities. We strive to continue
to focus on a long term commitment to economic vitality, environmental integrity, and
development design quality through the highest quality master plans, plan implementation
and development review.

Brana Snowden, AICP Ashley Moody
Planning Director

Cynthia Oliver, MBL

Business License Coordinator

Permit Tech II

Christopher Boyd
Planning Tech

Katie Woodruff
Long Range Division
Manager

Kiel Jenkins
Planner I
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Planning and Development

Building Department

Tim Blanchard
Building Official

Lee Crider
Inspector

Elizabeth Sapp
Plans Examiner

Sandy Oliver
Inspector

Vince Romano
Inspector

Jerry Middleton
Inspector

Louis Novak
Code Enforcement
Technician
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Planning and Development

Code Enforcement

Total Cases: 484
Total Open Cases (8/29/19): 15
GIS Portal Usage
Total Views: 9761- ↑ 389% from 2017-18
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Planning and Development

It is our mission to encourage:
•Planning principals that promote rational, economical and environmentally efficient use of land, to allow
Hardeeville to grow in a manner consistent with the goals of the city and county.
•Protection of the natural environment and the City of Hardeeville’s critical and unique natural resources.
•The utmost quality development and uses of the land through the application of conscientious regulations.
•Both economic growth and the enhancement of Hardeeville’s quality of life, safe and efficient modes of
transportation, and identification of land suitable for all types of housing for the City of Hardeeville’s residents.
•To reflect the highest ethical and professional standards, and with enduring respect for our customers and the
public trust.
COMPREHENSIVE PLAN VISION STATEMENT
Our vision for the future of Hardeeville is tempered by its history. Hardeeville is characterized by its natural scenic beauty,
active and future ports, extensive history, truly diverse culture, and potentially vibrant business climate. However, our
greatest asset is our people. All of these attributes contribute to its accelerating growth and development. As this growth
continues, it is essential that the people embrace a true vision for the City which respects the natural environment and
traditional lifestyles, allows for responsible growth and quality development with an emphasis on regional cooperation.
Historically a community tied to the rail system and timber industry, vast expanses of land remain in some form of
silviculture use. The available land in such use with infrastructure in place and access to future and existing ports offers
great potential for the future development of Hardeeville. We should make every effort to support these activities for
cultural, economic and scenic reasons. Today many of our recreation activities, quality of life, and tourist attractions are
derived from our waterways, scenic beauty, close proximity to historic resources, and abundant natural resources. These
should be preserved and protected for future generations. Additionally, any visionary transition into the 21st Century
mandates quality education.
The economic base of the City is shifting; as a community we should encourage this diversification and growth while
providing for a variety of opportunities without compromising traditional values and settlement patterns. Regionally,
major employers are the Georgia port, tourism, the medical industry, the government and military, and increasingly
logistics and distribution. As we support these economic activities and quality growth, coordination and cooperation
among our neighbors must occur resulting in improved service delivery, high quality development, and unity. This health
vibrant community must look to the past, consider the present, and plan for the future in order to remain a superior place
to live, work, and play. Hardeeville … our future awaits.

Development Permit Applications Currently in
Review:
•
•
•
•
•
•
•
•
•
•
•
•

Hampton Pointe Maintenance Facility- 56,000 SF maintenance
building.
Hampton Pointe Phase 5B- 74 lot residential development.
Beaufort Memorial Hospital Medical Office- 68,000 SF medical
office building.
Harvey Place- 7 lot residential development.
QuikTrip #7135- 7719 SF convenience Store & gas station
Hardeeville Recreation Center- 32,000 SF Recreation Center
Latitude Phase 3B- 276 lot residential development
Sunoco- 36,000 SF convenience store & gas station.
Fairfield Inn- 48,000 SF hotel.
Millstone Landing Phase 1- 38 lot residential development.
East Argent Monumentation- 6.6 acre development entrance &
decoration.
Sun City Amenity Center Expansion- 1792 SF amenity center
expansion.

Business License Numbers

Planning & Development New Hires:
Sandy Oliver – Building Inspector
Jerry Middleton – Building Inspector
Christopher Boyd – Planning Technician
Louis Novak – Code Enforcement Technician
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Planning and Development

Development Permits
Development Permits Issued
(7.1.18 – 7.1.19):

-Hampton Pointe Phase 5A- 79 lot residential development.
-Sun City Block 24- 24 lot residential development
-Sun City Block 25- 127 lot residential development.
-Ecofoam Construction Office- 29,000 SF office building.
-Sun City Block 22- 97 lot residential development.
-East Argent Offsite Utilities- 11 acre utility site.
-Sun City Block 13- 38 lot residential development.
-Starbucks at Okatie Crossings- 2500 SF coffee shop.
-Sun City Comfort Station- 0.17 acre comfort station.
-Levy Sand Surface Mine- 36 acre sand mine.
-Unity Church Improvements- 3906 SF church addition.
-Latitude Phase 9A- 17 lot model home park.
-Lee Contracting- 8560 SF Construction Office Building.
-Hearthstone Lakes Phase 5- Multifamily- 144 Unit apartment
complex.
-Hampton Pointe Amenity Area Phase 1- 7.6 acre amenity area.
-Latitude Phase 3B/3C Site Prep- Residential site prep.
-Latitude Phase 3B- 276 lot residential development.
-Riverport Phase 2 Building 1 Mass Grading- 153,000 SF Building site
prep

Notable Projects
•An update to the City Comprehensive Plan was approved in August 2019
•New GIS Portal has been continually updated to include zoning maps, development summaries,
accident maps, code enforcement, permit stats and more. New programs and applications have also
been added.
•BAS & LUCA Census Update- Based on the revised City Limits, address, and road data submitted to
the Census Bureau, 1798 new addresses were approved to be included in the Census count.
•With the hiring of a new Code Enforcement Technician, efforts to clean up the city are being seen.
Plus, an ordinance regulating the use of Shipping Containers as storage has been developed and
adopted by City Council.
•An RFP was issued to obtain proposals for a Whyte Hardee Blvd. Master Plan. This plan will contain
implementation strategies and partnership opportunities to help revamp the heart of downtown
between Exits 5 and 8.

38

Planning and Development

Downtown Development

Before and in progress – Eco Foam

Before and After – Superior Cleaners

Before and After - Dr Meeks
Office

Property Improvement Program
The enhancements that were made by ordinance to the Property
Improvement Program last year certainly attracted a wider scope of projects as
can be seen the photos above. Such quality results show progress and will help
define a vision for what the City wants to see on Whyte Hardee Blvd. As
processes, plans and overlays are being developed, staff is researching
proposals from consultants to work with the Board of Appearances and
Planning Commission on a Master Plan and Implementation Strategy for
Whyte Hardee Blvd. from Exit 5 to Exit 8.
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Media
The mission of the Media Department is to freely offer community-related information to
Hardeeville citizens and the general public, by way of print, broadcast, and Internet media.

Juan Singleton
Media Director

The Media Department is coming off another year of firsts and new programs.
This year we were able to get the youth of our community more involved with
our programming. “#Young Hardeeville” first aired in March and featured
members of the Hardeeville Youth Council speaking on issues and topics that
they face daily. “Hardeeville Heroes” is a program that was spawned from an
interview of a citizen improving the community. Mayor Harry Williams now
finds people in our community and interviews them about what they are doing
to help our city. “Where is Juan?” is Facebook program that markets different
parts of the city by highlighting them and giving information about a specific
place. It is also a contest that awards prizes for people who can identify the place.
In addition to these new programs, we continue to record and playback most of
the public meetings that take place in the city

The function of the City of Hardeeville’s Media Department is to provide communityrelated information to the public. The department accomplishes this task in several
ways, including (but not limited to): recording and broadcasting community events
and meetings, maintaining a comprehensive website and social media presence, and
distributing press releases to various other major media and news outlets in the region.

Juan has 10-years of service with the City of
Hardeeville. He is a native of Beaufort, SC and has
more than 20-years of broadcast experience. He is
a graduate of St. Augustine’s College in Raleigh,
North Carolina, where he earned degrees in
Communications and Political Science. Work and
studies have taken Juan through stints in
Washington, D.C.; Atlanta, GA; Raleigh, NC;
Huntsville, AL; Beaufort, SC; and now Hardeeville.
In his spare time, he stays active in several
organizations around the Lowcountry community
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Media
Raven Favor

Raven D. Favor has been employed with the City of Hardeeville
Media department as the Web Content/Media Specialist since
July 2011. She is originally from Columbia, SC, and attended
Lander University earning a Bachelor of Art in Theater and
Mass Communications. Since graduation, her previous
experience includes being Newscast Director for WTOC-TV
and Morning Show Producer for WTKS-AM/Clear Channel
Radio. In her spare time, she is very active in various
community outreach programs, and is always thinking
of creative ways to better serve Hardeeville.

Web Content/Media
Specialist

Shantez Herrington
Media Technician

Born and raised in Augusta, GA Shantez Herrington
is a working media professional, with a background
in television news photography, videography, and
cinematography. He's the youngest of three siblings
and has a passion for capturing moments while
telling stories. Shantez received his Bachelor of Arts
in Mass Communications from Savannah State
University in 2014. He began his professional career
at WSAV News 3 in Savannah, GA as a
photojournalist. After working there for four
progressive years he was blessed with the
opportunity to join the City of Hardeeville's Media
Department as a Media Technician

Featured Broadcast Programming
HTVN can be seen on Hargray, digital channel 117, and Spectrum channel 1305. Programs aired on HTVN can also be
viewed online by visiting the Media Department page on HardeevilleSC.gov
HOMETOWN HARDEEVILLE
The format of this 30-minute news program focuses on both special events and human interest stories happening in the
City of Hardeeville and surrounding communities. Stories generally relate to subjects including economics, education,
health, and recreation.
SPEAKING OF HARDEEVILLE
This interview program is presented in a personal, one-on-one format. Guests from local organizations are invited to
speak on charities, services, and upcoming events. Political interviews allow citizens to “meet” candidates running for
public offices, including City and County Councils, School Board, and Senate races. City of Hardeeville staff and other
local representatives have also appeared on the show to speak about programs, projects, and future goals.
#YOUNGHARDEEVILLE
is a discussion with teenagers from the area discussing topics and subjects that they face every day. The Hardeeville youth
council has been involved in the first few episodes.
SMALL SCREEN
Featured in-between major programs in the HTVN schedule, our “small screen” is home to a variety of content,
including featurettes on community events such as the Easter Egg Hunt, State House Day, 5K Run for a Cause, and more.
Local and national public service announcements are also found here.
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City Meetings recorded and broadcast
• City Council Regular Meetings: 18
• City Council Regular Workshops: 6
• City Council Budget Workshops: 4
• Accommodations Tax Meetings: 3
• Planning Commission Meetings: 9
• Board of Zoning Appeals Meetings: 2
• Youth Council Meetings: 4
• Ridgeland Town Council Meetings: 19

Media Campaigns
•
•
•
•

Safety PSA series with Fire Marshal Joey Rowell
State of the County
Where is Juan
Awareness Infographics

Noteworthy events covered
Fill The Bus
Christmas Parade/Tree Lighting
Easter Egg Hunt
Jasper County State House Day
National Night Out
National Tourism Week
Native American Pow Wow
State of Jasper County Breakfast
Summer Fun in the Park
Trunk or Treat
Basketball Championship
Screen on The Green
Davinci Ribbon Cutting
Jasper on The Move
Santa’s Toy Box
New Facility in Ridgeland
Fishing Rodeo
Child Safety at Peacock
Keep Jasper Clean Trash Pick-up
Puppet Show on Jasper Clean-up
Anti-Bullying PSA
Battle of the Badges Coverage
Jasper County Day
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Website Statistics
Web content/social media accomplishments
•
•
•
•
•

Social Media has increased infographics of city news & events
Continue to live stream city meetings and events to increase social media
viewership
Photo gallery of city projects to show the continuing growth of
Hardeeville
Verified Social Media Accounts on Facebook & Instagram
Closed Captioning for website videos with Boxcast

Twitter: FY Impressions
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Social Media Statistics
A key function of the Media Department is to manage and oversee content presented on
the City website and social media platforms. We also monitor website traffic, make sure the
website is working properly, and respond to feedback. We work with the site’s content host,
determining the type, quality and quantity of content needed for the website. Visit
Hardeevillesc.gov for more information.

Facebook: People Reached

Online Viewership Analytics
Boxcast: Live Streamed Videos

Vimeo:
Archived Video
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Finance
The Finance Department is comprised of professionals dedicated to serving as good
stewards of the City of Hardeeville’s finances. We strive to provide fiduciary service to
constituents, community partners and neighbors of the City.
We are excited about the future for the City of Hardeeville as all
indicators present a solid financial position. We are dedicated to
enhancing our practices and modernizing our policies to allow for
transparent operations within the Finance Department.
We monitor all receipts and expenditures, maintain a 25% budget
stabilization fund and strengthen our business relationships as we
seek resources to expand the level of services that we provide to our
community.
Niema is responsible for managing the City’s financial portfolio.
She is charged with updating procedures according to GASB
developments and implementing policies to maintain the integrity
of the City’s financial status. Developing the annual budget to
demonstrate status quo and future capital needs are one of her
primary tasks.

Niema Walker,
MPA
Finance Director

Amy has been with the City since August of 2017. She is
responsible for reconciling 30+ accounts each month,
processing payroll, managing the Local Accommodations and
Local Hospitality Tax programs as well as the State
Accommodations Tax collection and distribution processes.
She assists with the annual development and quarterly
management of the budget and other special projects. She also
manages all invoicing, development fund schedules and debt
resolution.

Amy Chester
Accountant I

Andrea has been with the City since May 2019 and is responsible
for processing and maintaining files of all expenditures. She is
responsible for reconciling all fringe benefit programs.

Andrea Karas
Accounts Payable Clerk
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Finance
Highlights and Accomplishments
•Awarded GFOA’s Certificate of Achievement for Excellence in Financial
Reporting for Fiscal Years 2009, 2012, 2013, 2014, 2015, 2016 and 2017.
•Millage reduced by three (3) points from 117 to 114
•October 2019, the Final Amendment to FY19 budget will be presented to
City Council for adoption.
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Contact Information
City Hall – 205 Main St., Hardeeville, SC 29927 (843) 784-2231 fax (843) 784-6384
Mayor

Public Works (843)368-0474

Harry Williams
hwilliams@hardeevillesc.gov (201) 788-4102

Rhett Lott - Public Works Director
rlott@hardeevillesc.gov 843-368-0474
Bill Setto - Maintenance Supervisor
bsetto@hardeevillesc.gov 843-247-1939
Mike Pomarico - Operations Manager
mpomarico@hardeevillesc.gov 843-368-8041

City Council

David Spisso - Council Member
dspisso@hardeevillesc.gov (843) 540-9003
Mike Sweeney - Council Member
msweeney@hardeevillesc.gov (843) 226-0403
John Carroll - Mayor Pro-Tem
jcarroll@hardeevillesc.gov (843) 226-5022
Carolyn Kassel - Council Member
ckassel@hardeevillesc.gov (703) 244-8355

City Manager (843)784-2231

Michael Czymbor
mczymbor@hardeevillesc.gov
Deputy City Manager (843)784-2231
Matthew Davis
mdavis@hardeevillesc.gov

Administration (843)784-2231
Lori Pomarico, City Clerk
lpomarico@hardeevillesc.gov

Emily Meador, Deputy City Clerk
emeador@hardeevillesc.gov
Neil Parsons, Grants Adminstrator
nparsons@hardeevillesc.gov
Prina Maines, City Attorney
pmaines@hardeevillesc.gov

Police Department (843) 784-2233
Sam Woodward - Police Chief
swoodward@hardeevillesc.gov

Municipal Court (843) 784-3366
Nancy Gutiérrez - Municipal Judge
ngutierrez@hardeevillsc.gov
Melissa Padgett - Clerk of Court
mpadgett@hardeevillesc.gov

Fire Department (843) 784-7500
Steve Camp - Fire Chief
scamp@hardeevillesc.gov
Elliott DeBiase - Assistant Fire Chief
edebiase@hardeevillesc.gov

Parks and Recreation (843) 247-0282
Jennifer Combs - Parks and Recreation Director
jcombs@hardeevillesc.gov
Brittney Thomas - Programs and Partnership
Manager bthomas@hardeevillesc.gov

Planning and Development (843) 247-3779
Brana Snowden - Planning Director
bsnowden@hardeevillesc.gov
Katie Woodruff - Long Range Division Manager
kwoodruff@hardeevillesc.gov
Ashley Moody - Permit Technician II
amoody@hardeevillesc.gov
Chistopher Boyd - Planning Technician
cboyd@hardeevillesc.gov
Cynthia Oliver - Business License Coordinator
coliver@hardeeville.gov
Tim Blanchard - Building Official
tblanchard@hardeevillesc.gov
Lee Crider - Building Inspector
ccrider@hardeevillesc.gov
Vince Romano - Building Inspector
vromano@hardeevillesc.gov
Elizabeth Sapp - Plans Examiner
esapp@hardeevillesc.gov
Sandy Oliver - Building Inspector
soliver@hardeevillesc.gov
Louis Novak - Code Enforcement Technician
lnovak@hardeevillesc.gov
Jerry Middleton - Building Inspector
jmiddleton@hardeevillesc.gov

Media (843) 247-0062
Juan Singleton - Media Director
jsingleton@hardeevillesc.gov
Raven Favor - Web Content/Media Specialist
rfavor@hardeevillesc.gov
Shantez Herrington - Media Technician
sherrington@hardeevillesc.gov

Finance (843) 226-0456
Niema Walker- Finance Director
nwalker@hardeevillesc.gov
Andrea Karas - Accounts Payable Clerk
akaras@hardeevillesc.gov
Amy Chester - Accounts Receivable Clerk
achester@hardeevillesc.gov
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